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= Sales | Royalties
= MarCom Program Review

= New Initiatives
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BHMA MarCom Overview £
Websites Media

= BHMA Trade redesign

= BHMA Residential refresh
Industry

= CPD Promotional Campaign
Member Communications

= BHMA e-newsletter

= Richard C. Hudnut Award

= Trade Media
= Social Media
New Initiatives

= “lssue” Campaign: School
Security

= Permanent Label




BHMA New BHMA Website
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Three components:
"= Front end
= Public-facing
= Updated design
= Enhanced navigation
= Members-only section (“AMS”)
= Enhanced design, navigation, and capabilities
= Certified Products Directory
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= New template
= (Cleaner design
" |ntuitive Interface
= Better navigation
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BHMA Website: Sliders

B H M A. Builders Hardware Manufacturers Association e ﬂ

HomE ANSI/BHMA STANDARDS CERTIFICATION PROGRAM SUSTAINABILITY RESOURCES MEMBERSHIP NEWS ABOUTUS

Search. e
B H M A. Builders Hardware Manufacturers Association u

ANSI/BHMA STANDARDS CERTIFICATION PROGRAM SUSTAINABILITY RESOURCES MEMBERSHIP NEWS ABOUT US

BHMA CERTIFIED® PRODUCTS
DIRECTORY (CPD)

The BHMA Certified® that
been certified to meet ANSI/BHMA standards.

- Coming soon -« A new BHMA® CPD!

GERTIFIED PRODUGTS DIREGTORY
1
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ANSI/BHMA A156.12 | L ANSI/BHMA R156.25
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BHMA L
« Builders Hardware Manufacturers Association

ANSI/BHMA STANDARDS

CERTIFICATION PROGRAM SUSTRINABILITY RESOURCES MEMBERSHIP 5 ABOUT US

BHMA® SECUREHOME™

The BHMA® SecureHome™ Label appears on store shelves throughout the

country!
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Website Analytics

www.buildershardware.com

<!




-

I§‘H MA Website Overview )

builders hardware manufac_tutr_ers ::;’L -
-~
Users Mew Uszers Sessions Mumber of Sessions per User Fageviews
40,205 39,251 52,787 1.31 184,607
WA | vineoismaswrni | ARV - WAAARYINVY
Pages / Session Awg. Session Duration Bounce Rate
3.50 00:02:26 53.82%
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Metrics above: October 1, 2018 — April 15, 2019

In comparison to the same period during the previous year, we’ve seen an increase in traffic:
* Page-views increased by 11%
* Sessions increased by 12%
* Usersincreased by 10%

In comparison to the same period during the previous year, we’ve seen a slight decrease in engagement:
* Pages per session decreased by 1.29%
* Session duration decreased by 5%
* Bounce rate has remained around 50%, which remains in the good-to-average range of 41% - 55%
*  While overall website traffic increased year-over-year, the distribution and behavior patterns remained
largely the same
o Traffic peaks during mid-week at around 350 visits and falls off during the weekends to an average
of 101

Sessions: total number of visits to the website within a given period. Users: total number of unique users who visited the website within a given
period. Page-views: total number of pages visited on the website within a given period. Pages per session: the average number of pages each user
visited during one period. Average session duration: the average length of a session during a given period. Bounce rate: percentage of users who
visited the website and immediately left without visiting any other page. New sessions: percentage of users who were new to the site.
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o Organic search refers the most traffic of
any referral source; it also has the highest
average pages per session (3.66%), longest
time on site (2:34), and lowest bounce rate
(50%)

o Followed by direct traffic with average
pages per session of 2.94%, session
duration of 2:30, and 57% bounce
rate.

o Direct traffic and organic search also
achieved the largest year-over-year traffic
increases

o Organic traffic referred the greatest

percentage of new users (76%)
= Organic Search = Direct = Referral

= Social = (Other) = Email
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Acquisition Behavior
Landing Page
B i % New Bounce Rate g:g:fm‘; Avg. Session
s i Sessions LUl Duration

52,787 | 74.43% 39,287  53.82%  3.50 00:02:26

1. /bhma-standards/grade-levels @ | 9,223 (17.47%) 91.55% | BA444 (21.49% 68.83% 2.22 00:01:03
2 f @ | 8,443 (15.99%) 70.65% | 5965 (15.18%) 48.47% 428 00:03:01
3 /bhma-standards/ansibhma-a1569-cabin z | 5 995 (5 67%) 78.40% | 2348 (598% 46.61% 3.88 00:02:35
et-hardware
4. /bhma-standards @ | 2,705 (5.12%) 73.27% | 1,982 (5.04% 29.28% 5.36 00:03:22
5. /certified-products/directory @ | 2,580 (4.89%) 46.01% | 1,187 (3.02%) 35.12% 5.70 00:04:26
6 /bhma-standards/ansibhma-a1561 C-pow@ 1.875 (3.55%) 83.76% | 1571 (4.00% 50.36% 260 00:02:08
" er-operated-pedestrian-doors i kil Ay | e ke i : el
/bhma-standards/ansibhma-a15619-pow
7. er-assist-low-energy-power-operated-doo @ | 1,417  (2.68%) 80.59% | 1,142 (291%) 59.92% 2.67 00:01:59
rs
s /bhma-standards/ansibhma-a1561-butts & 1087 (206%) 72.13% 784 (200% 52.99% 3.90 00-03-29
© -and-hinges : el e R e : e
/bhma-standards/ansibhma-a1564-door- S—, - P o -
9. e e @ 992 (1.88%) T812% 775 (1.97% 54.13% 3.39 00:02:36
5 obmeEstandardsianshimedl et o S on e e 7491% | 621 (1.58%) 52.96% 3.47 00:02:02

evices

* The page that lands 17% of the traffic on the website (Grade Levels) also has the highest bounce rate of
69%, due to the page being a “dead-end” (no links to other internal pages or related content). The home
page, by comparison, drives a comparable amount of traffic, but has a healthy bounce rate of 48%

* BHMA standards and the CPD keep visitors on the site the longest and sustain a higher average pages per
session, as they are jumping-off points for more information
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BHMA Standard Grade Levels
BHMA Standards

Home Page

Certified Product Directory

156 Series Standard Accredited
Procedures

ANSI/BHMA 156.9 Cabinet Hardware
Hardware Highlights
BHMA Product Numbering

ANSI/BHMA 156.10 Power Operated
Pedestrian Doors

BHMA Standards Page 1

Top Navigation Pages

L

With minimal shifts in order, the top
navigation pages mostly match those of
the prior year

The majority of visits to the website are
navigating to pages that involve
ANSI/BHMA standards. These pages have
extremely low exit rates, indicating users
are going on to look at additional content.

Higher bounce and exit rates occur on
individual standard pages, which may
mean that users have found what they
were searching for and left, or in some
cases that the content was not relevant.
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* While there is an overall trend toward
mobile devices overtaking desktop for
browsing, BHMA'’s website has 85%
desktop traffic. There is a slow transition
to mobile, but it is currently much higher
than average

* Desktop visitors stay on the website more
than twice as long as mobile visitors and
visit almost double the amount of pages

* Desktop traffic has the lowest bounce rate

* Better desktop performance is likely due,
in part, to the lack of responsive design on
the website

m desktop = mobile =tablet

*These figures reflect data from users whose browsers were able to be detected.
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The large increases in organic search and direct traffic, coupled with an

increase in new visitors and a bounce rate that remains low, suggests that

promotional efforts are working in audience groups interested in BHMA

content

 Most aspects of user behavior did not differ greatly year over year

 The decrease in pages per a session and session duration could suggest that
users found the information they needed quickly and left, or that they had
difficulty navigating the site

e Standards (and standard-related information) and the Certified Products
Directory (CPD) remain the biggest draws to the site

e Bounce and/or exit rates can be improved by ensuring there are no “dead
ends” — that all pages provide paths to more relevant content

* Mobile visits and engagement on the website should increase with the new

website
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Ms. Ruth Roth w, s

@ Home * & My Profile

BHMA® Home

W Overview [# Account B COrganizations '™ Purchases i= Tasks IE Documents

Committees 410859 Pay Open Balances

2 BHMA® Member Portal

Memberships No Open Balances

Membership

Renew

B Add Image
ents

Online Store

FULL MEMBERSHIP

EH ember
Comp

2 Profile

hopping Cart

- My Profile
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BHMA "

A Home > & My Profile

BHMA® Home

#* Overview [# Account B Organizations '™ Purchases = Tasks Il Documents
BHMA® Member Portal
Committees
ommittee Personal Info O Prefix: Ms.
Memberships EreRt © First Name: * Ruth
Renew Committees O Middle Name:

Events Professions © Last Name: ¥ Roth

, © Second Last Mame:
Speaker Info

© Preferred First Name:
Additional Infa

O suffix:
Change Password
O Title: . -]
Profile FAGs Privacy
e © preferred : .
My Managed Opportunities Communication Method: =l
Organiz
Mailing Lists © sShow In Directory:

My Shopping Cart
O Tags: _

& My Profile

O If you do not find your
profession in the
dropdown list provided,
please enter it here.:

15



BHMA BHMA Website: CPD 5%

aaaaaaaaaaa

CERTIFIED PRODUCTS DIRECTORY

Branding | Marketing | Communications | Education

BHMA “owns” the CPD and it is a key component of BHMA's
leadership in the industry. As such it will be incorporated
into the branding identity of BHMA as a sub-brand.

16
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" Increase industry awareness of the availability and the
enhanced capabilities of the new CPD

= Help potential users understand how to submit a product
and how to update one (for manufacturers), why this is a
better system and how it will help the user (architects,
specifiers, hardware dealers, builders, owners

" |Increase recognition of the value of BHMA, “BHMA Certified
Products,” and their contributions to life safety and security

" Increase industry engagement in the association

17



BHMA Three Phases of Launch £
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» Message » Website * Direct
Development Content Outreach
« Review of « F.A.Q. » Media
Operational e “How To” Outreach
Manual Fact Sheet
» Webinars

* Video

18
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Tactical approaches will vary according to the three audiences
that have been identified for outreach:

Audience | Audience |l Audience |
» CPD Participants « Hardware * Industry
« BHMA Members manufacturers who Professionals (e.g.,

are not certified. architects, builders,

(Associate and Full)
owners, contractors)

* Nonmembers

19
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= Developed a dedicated BHMA CPD Newsletter
= Three languages: English, Spanish, Chinese

| CERTIFIED PRODUCTS DIRECTORY |
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[—
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AUDIENCE I:

= CPD Participants

Audience | Outreach Tactics

= BHMA Members (Associate and Full)
= Nonmembers (Manufacturers and Potential Associates)

Direct Outreach

= E-Newsletter Campaign

Open Rate
May 1 30.8 %
April 4 36.1%
March 22 35.5%
March 15 32.8%

Click-Through Rate
14.5%
3.3%
9%
17.1%

= Live Webinars on how to submit to CPD, directed to:
= BHMA Staff Users: May 2nd

= Participants:

=  Test Lab Users:

May 3rd * Approximately 45 participants were on the call
May 6th

21
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AUDIENCE II:

= Hardware manufacturers who are not certified

Direct

= Direct E-Mail Campaign (similar to Audience | campaign)

= LinkedIn-- bolstered to take advantage of the fact that we are a “Company Page.”
AUDIENCE lll:

= Industry professionals,(e.g., architects. builders, owners, contractors)
Direct

= Trade Show Presence at IBS, AlA, CSI, CES, Remodeling Show to include:

= “BHMA Brand Ambassadors Program”--work with BHMA members who are
exhibiting at these shows to speak directly to architects and builders in
attendance about the new CPD and how beneficial it is by having an easel-
backed sign, brochure or flyer to explain it.

22
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Social Media
= LinkedIn postings

= BHMA/CPD Group forum for discussion and updates to CPD members and member
companies of upcoming events e.g., and webinars

Media Outreach--Upcoming
®= Trade Release

= Feature Article—Fall issue of Construction Specifier

23
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SECURITY =1
DURABILITY 2]

FINSH Y

24
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The website has been refreshed to help consumers obtain the information
for which they are looking:

www.securehome.org

= Optimized for better mobile viewing
= Lifestyle imagery
= SEO Boost

25
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SecureHome"

FINISH

altwstes, dow 3 @uan sha ods n aur hands.

hat factors to look for

Harra Pooniing

v Your - Combimati
Learning about the BHMA Certified® SecureHome™ Label

BHMA e # deadbolts 2 .

‘Security, Durabitty and Finish

These ratigs Irdicate haw wll you pradct eriormed SUring festing m each cate e’
TP NICY CombIRaan of TS 1 the best 7 fo your Speoic hardware i

L 4
SECURITY

Security lack or deadbalt can wi i whether it be
from 2 possible intruder or extreme weather conditions.

Haw Do | Choose?

Bafore g o 8001 hasdwars far your Fist impeassions matier —Door hardware s Do you kncw the ifferenca batwean a acksat
home, ba sar 0 25k yoursel these mpertant e of the frs things thatyour puests e sure and a deadbolt7Wora hara tohilp.
questians. 1 ratice when they enter your home.

> Rt rare. > Reat more

DURABILITY

Durabiliy measures how well a lock ar deadbolt functions after repeated, long-
term use. I als how well a lack P ith excessive
weight on the door.

FINISH

aproduct . hurnidity,
saltweater, dew and even the oils in our hands.
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In comparison to the same period during the previous year, we’ve seen an increase in
engagement:

» Pages per session increased by 42%

» Session duration increased by 144%

* Bounce rate has decreased by 19%

* Traffic peaked on October 2, October 24, November 6, December 4, February 11,

February 18 and March 14

People are spending more time on the website and visiting more landing pages
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* Direct traffic drives the largest percentage of
new users to the site

*  60% of direct traffic led to the
homepage with the lowest bounce rate
of 56%

* Organic traffic currently accounts for 27% of
total visits

e The traffic has continued to increase
from last year.

*  Referral traffic has the highest average
session duration on site

*  Organic traffic has the highest average pages
per session, as well as the lowest bounce
rate

m Direct = Organic Search = Referral
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Acquisition Behavior
Landing Page
) % New New Users Bounce Rate Pages / Avg. Session
S + Sessions Session Duration

1,424 80.97% 1,153 69.24% 1.91

% C al: N % of Total: Ay Avg ew;

1 % | 80 ) 10 69.24% %) | 191 %)

(1,424) 1562

1 / @ | 752 (52.81%) B3.64% 629 (54.55%) 56.25% 2.42 00:02:19
2. Jlocksets-and-deadbolts-101/ @ | 229 (16.08%) 96.07% | 220 (19.08%) BT 77% 1.34 00:00:24
3. /learning-the-label/ratings/ @ | 138 (9.69%) 42.75% 59 (512% 86.23% 1.20 00:00:24
4. /why-bhma-certified/ L 60 (4.21%) 86.67% 52 (4.51%) 88.33% 1.18 00:00:07
5. /about-bhma/ el 44 (3.09%) 75.00% 33 (286%) 84.09% 1.45 00:01:38
6. /learning-the-label/ it 28 (1.97%) 89.29% 25 (217%) 75.00% 1.79 00:02:22
7. /learning-the-label/security/ & 27  (1.90%) 96.30% 26 (2.25%) 81.48% 1.30 00:00:46
8. /contact-us/ & 26 (1.83%) 80.77% 21 (1.82%) 67.54% 2.35 00:02:48
9. /h/9152569.html @ 26 (1.83%) 100.00% 26 (2.25%) 100.00% 1.00 00:00:00
10.  fresources/ @ 15 (1.05%) 73.33% 11 (D.95%) 100.00% 1.00 00:00:00

* The pages that users spend the most time on are the Homepage and the Contact Us page

* The home page has the lowest bounce rate of 56% because there are multiple navigational paths presented to the
user

* Traffic on the consumer website continues to be more concentrated than the industry site, with 79% of traffic
going to the top 3 pages (last year this total was 20%)
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 The majority of users are accessing
the site on their desktop

* In the same time period during
the previous year, the majority of
users viewed the website via
mobile devices

* Despite having the lowest number of
sessions, tablet traffic has the longest
session duration, highest pages per a
session and lowest bounce rate

 The decrease in mobile devices can be
a result of the Facebook ads that ran
last year. Most of the Facebook ads
that brought users to the website
were run on mobile devices

m desktop = mobile =tablet

*These figures reflect data from users whose browsers were able to be detected.
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 Informational/educational pages perform best, keeping users on
the site longer and making them more likely to continue to view
other content

* Pages that offered additional navigation paths indicated lower
bounce rates than those without

e Landing pages with higher bounce rates may be a result of users
finding the content they need, resulting in them leaving the site

* Having a large increase in direct traffic from mostly new users is
uncommon, and is likely a result of external promotional efforts

* Causes of direct traffic: users typing in the URL directly, links in
emails, PDFs or ads.
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= Blog series

= Short website surveys

" Online advertising on SecureHome.org

" Online Advertising on the CPD, if needed

33
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Social Media
Facebook & LinkedIn:

Launched SecureHome Social Pages February
2019
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Activate and Invigorate Social Media:

SecureHome’s LinkedIn and Facebook pages were launched in February
2019
Incorporating the use of hashtags in order to gain a farther reach on our
social posts

 Examples of hashtags include: #SecurelLock, #DurableLock or

#LockFinish

Website content available to share on social platforms as we gain a
following
Blog series will be appropriate content
Influencer partnerships
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Outreach for Audience Development:

 Reach out to groups within the trade and consumer target audiences on
LinkedIn and Facebook to encourage them to like the SecureHome page

such as:
e LinkedIn: Locksmith, Locksmith Marketing & Business Growth, Real

Estate Agent Safety Forum
 Facebook: DIY Home Improvement Projects (page), Airbnb Property

Owners (group)
* Create Facebook ads to target the audience to like our page and drive

traffic to our website
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e Like Page

Secure Home
| Sponsored - @

Just moved? Time to change those locks. Leam how to select the right lock
for your new home.

Look for the Label

The BHMA Certified Secure Home™ label was designed to help you easily select the
right door hardware for your home.

Secure Home
Sponsored - @

Choosing tiles and paint color is easy. Choosing the right door lock can be
tricky. Before you renovate, leam what to look for.

\ ‘.'; Ny
SR

Learn More

1l Like Page

Sample Digital Ads
[ iy

You're pretty handy around the house, but do you know how to choose the
right door lock? Find out what to look for before starting your next project.

Look for the Label

The BHMA Certified Secure Home™ [abel was designed to help you easily select the
right door hardware for your home.

Learn More

SECUREHOME.ORG

ule Like Page

R |

Look for the Label

The BHMA Certified Szcure Home™ label was designed to help you easily select the
right door hardware for your home.

Learn More

SECUREHOME.ORG

Secure Home
Sponsored - ¢

Just moved? Time to change those locks. Learn how to select the right lock
for your new home.

e Like Page

Look for the Label

The BHMA Certified Secure Home™ [abel was designed to help you easily select the
right door hardware for your home.

Learn More 3 7
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Media Outreach
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BHMA LinkedIn
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4.3% 576

7,244 206

Engagement
Rate Followers

Impressions Clicks

Metrics above: October 1, 2018 — April 15, 2019
* Engagement rate has increased by 60% and link clicks by 69%
* More people are clicking on links, liking and commenting on posts
* The highest engagement is on industry news, which we will continue to share in order
to increase overall engagement on BHMA'’s LinkedIn page
* Our post on the BHMA CPD update was one of the most highly engaged, driving social
users to CPD update on the BHMA site

Impressions: The number of times social media posts or ads are on screen. Clicks: The number of clicks on ad
links to select destinations or experiences. Engagement rate: The number of people who liked, commented,
shared or clicked on a post divided by the number of people who saw the post.
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Ld
BHMA

T
an
BHMA

BHMA® Publishes New ANSI/BHMA Standard for Internally Powered
Architectural Hardware Devices
n -

oy randands
BHMA® Publishes Updates to ANSI/BHMA Standards .
Thiisthe Standard that BHMA® hae
@n) =
(asn®) sscablshed to dae. BHMA® Announces 2019 Spring Committee Week
whien
stionalStandares instte (NS
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For SecureHome.org

Retail/\V/lerchandise

STRATEGIES FOR GRO W

Feature articles and ads on the benefits of the BHMA®
SecureHome™ Label are posted on RM’s:

e E-newsletter, distributed to 3,000 RM opt-in subscribers
e Website, reaching 15-20,000 unique visitors a month

e Social media community of 130,000-plus
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Shopping for new hardware for your home?

Look for the BHMA Certified
Secure Home™ Label.

BHMA Cartifiad locks and deadbolts are vigorously tested in the
thees areas most important to you: s-: Durability and Finish.

Builders Hardware Manufacturers
10 help them better assist those in the
BHMA Certified Secure Home™ label

and corthiad v

A Retallers Toolkit

Sy BY RALPHVASAMI

stringent standards in

Sccure Home lbel s bow b d finish

ntial hardware, has
fStand the Certified Secure Home label
Bnd includes answers to freque

nd wrade profesin
abuut the Certifsd S
Only locksand

ance saralands i s

ity e fnish, Afir

cpendenily rated on «
Bose

SECURITY 9
DURABILITY IE]
FINISH (A |

™

About BHMA
The BHMA Certified Secure Home label is the first of its. The BHIMA Certified Secure Home™

Tabel was devehoped by
ufy which gy e

Home label have been
Ry and finish. After test

&
epending on its

6 the product's indiidual Label to
e which lock of de

sehich lock or deadiolt
2 gt fox theis oo,

s righ

e e L

by the Builders Hardware M2
ractors when it comes

acturers

to perfor

1 durability, inclading the p

e T The BHMA Secure Home™ label makes shopping for hardware easy.
TR —
pakie utey 1 e secustty af e
o

makg

public safety and

fostering
Builcers hardware.

eurers of commereial and

S the only o,
developed 3 l
better

jand maintain pe dards for
finduding residential locksets, latches and

edrtand e i Sous Hoce
Iabel The ol can sleo be e
Tabel st learly distimguish why Mok and inchales
P [ " " for o
o srimgent seandunds i theee arcas oo BN e S Hore e b indabngrosdenid
rhost importanr rogram, s well Tocksens ich

sccurty, durability aed fiich that xplain how o read he Carified R Fanomt H-MM«\'.‘\MW‘IEJNLF

eiaton axcabied by Acaicas N
1nm\ Stuadars It (ANSI) k-

77

acturers Hardware ASSociation:

12 EETMLMERCANDISCREON Voms 39, e L TAGS

hardware

shag/retailers)

February 2019
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Goal: To encourage participation by inactive members and by
new and different individuals within each member firm

Frequency: New schedule will increase from 3X/year to 6X/year.
Content:

= Existing issues of Industry Update e-newsletters will remain the same.
= New editions of the newsletter will include:

= Qverview of recent BHMA developments, initiatives, trade show participation,
speaking engagements

= “BHMA Committee Focus” feature in which the chair and/or staff liaison offer
an overview of what the committee is charged with doing, what they have
historically accomplished and what their most recent initiatives are

= Informative updates involving the CPD Task Force, Codes & Government
Affairs, Standards Steering, and Marketing Communications Committee
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In Each Issue:

“Welcome” section to new members, new committee chairs, new staff
members

“Farewell” feature to say good-bye to key BHMA representatives who
are retiring or moving on

Call-to-action/invitation to become involved in the committees

Info on regularly scheduled committee meetings

Info on upcoming in-person meetings

LinkedIn tab

Links to recent media coverage
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= School Security Task Group

= Formed a few weeks ago after NFPA published a
recommendation on barricades

= Goal: Educate the parents and school facilities about the
safety of school locks and the reasons why barricades are a
dangerous choice

= Strategy: Team up with NAFSM and arm them with cogent
documents, based on research and statistics, as they are
required to inspect schools for safe egress practices

" Permanent Label
= First meeting today of joint MarCom/CGIA Committees
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